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When facilitating the Time 2 Train programme, it is crucial to be on high alert on risks associated with the 

activities clients are to complete. Risk Management of any activities set up when facilitating the programme to 

child and young people need to be a priority.  

This document serves a guideline to understand how to identify risks and implementing appropriate procedures 

to make sure all children and young people who participate in the programme are safe.  

IMPORTANT DEFINITIONS 

Risk :   A situation involving exposure to danger 

Risk Assessment:  A systematic process of evaluating the possible risks that may be linked to an 

activity or task. 

Risk Management: The risk assessment along with the documentation of procedures to avoid or 

minimise the impact of the risk. 

PRINCIPLES AND GUIDELINES 

The following principles outline the elements of risk management according to the “Australian Standard of Risk 

Management” (Australian Government 2010). 

Identify Risks 

Identify where, when, why and how events could prevent, delay or degrade the main outcome of the event, 

activity or meeting. 

Analyse Risks 

Determine the likelihood of the risks to occur and the potential consequences related to the risks and how these 

could occur. 

Evaluate Risks 

Compare the level of risk against the potential adverse outcomes so that decisions can be made on how to 

manage the priorities. 

Control Risks 

Develop and implement strategies and action plans which are cost effective and beneficial to all involved. 

Monitor and Review Risks 

Monitor the effectiveness of the processes put in place. Provide feedback for improvement, considering on any 

follow up required from incidences. 

 

 

 



 

 

TYPES OF CHILD SAFETY RISKS  

Potential child safety risks could occur anytime when facilitating the programme, Time 2 Train events and 

services.  

 

The diagram below illustrates the different types of incidents which jeopardises the safety of Time 2 Train 

Participants: 

 

 



 

 

AREAS OF RISK  

Considerations of safety risks within various procedural processes and physical safety and what 

should be in place to control/minimise these risks.  

 

 

 

 

 

 

 

 

 



 

 

RISK ASSESSMENT TOOL FOR CHILD SAFETY  

Using the risk assessment matrix and the category of risk descriptions below there are a number 

of potential risk factors presented when facilitating Time2Train Programme.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 


